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[Strictly Confidential] 

ADDENDUM 

 
CEO Discretionary Pot  
  
At POL, the Reward framework comprises different mechanisms to reward individual and 

collective performance: 
- a short-term incentive plan (STIP) that rewards for individual contribution to the 

annual strategic priorities and for delivery against individual objectives set through the 
PDR process 

- a long-term incentive plan (LTIP) which rewards collective achievement against 

measures of long-term success, with no individual differentiation 
- a CEO discretionary pot for situations where an individual has either gone above and 

beyond the expectations or scope of the PDR objectives, or where the retention of an 
individual is critical for the achievement of short or long-term success 

 
To ensure that the CEO discretionary pot is used for maximum impact and return on 
investment, the following principles and process will apply: 

 
Principles: 

 
The CEO pot will be used for the following purposes: 
 

o Retention of high-performers and high-potential individuals as identified through the 
Talent process 

o Recognition of individuals against specific achievements that go above and beyond 
the expectations of the role and objectives set out in the PDR 

o Other situations such as targeted retention for specific projects where critical skills are 

required for a short period 
 

Retention payments will be subject to repayment if the individual leaves before a certain 
period.  For retention of high-performers/high potentials this will normally be 12 months.  For 
other situations, the retention period will depend on the project. 

 
To avoid rewarding individuals multiple times for the same event, there will be a number of 

factors considered, for example: 
o whether the individual already received a “multiplier” on the STIP 
o whether the individual received a CEO discretionary payment in the previous 12 

months 
o how long the individual has been with the business  

o recent pay increase history 
 

 

Process 
 

Every six months, GE members will be asked to nominate individuals for a CEO award, 
supported by their Heads of People.  These nominations, together with any referrals from the 
weekly Pay Panels, will be co-ordinated by the Reward team who will complete an initial 

analysis against the considerations and provide supporting data.  This will be presented to the 
CEO and Chief People Officer for review and approval.   

 
The result of the six month process will be presented to the Remuneration Committee for 

noting, or for approval if a GE member is recommended for an award. 
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