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Action 4 (Minute PZBPLB 22/23):  
 
 
 

  
 

  
Action 5 (Minute PZBPLB 22/40(a)(i)): This action would be discussed at 
the ‘Q4 Performance Review’ item and  would give an update in regard to 
Payzone’s cash flow. Part of the financial viability work was about cash flow. 
This action remained opened. 
 
Action 6 (Minute PZBPLB 22/40(a)(ii)):  gave an update on this later in 
the meeting. It was said that the price change for the Payzone devices had gone 
very well and the performance had been better than expected. This action was 
closed. 
 
Action 7 (Minute PZBPLB 22/40(b)): There was no further update. This 
action was closed. 
 
Action 8 (Minute PZBPLB 22/42 (c)(i)): There was no further update. This 
action was closed. 
 
Action 9 (Minute PZBPLB 22/42(c)(ii)): An update on the PZBPL 
Investigation was given in this meeting. This action remained opened. 
 
Action 10 (Minute PZBPLB 22/42 (d)): AG explained that there were some 
contracts that needed to be signed prior to PZBPL’s integration with POL. Three 
out of four contracts had been completed however the POL legal and 
procurement teams were having discussions about PZBPL’s contract with 
Vodafone. The issue with the Vodafone contract was that Procurement had 
suggested that the contract term be shortened however, if this was to happen, 
the IT team’s view was that Payzone would not be able to migrate to AWS 
(Amazon Web Service) any time soon. As such, to shorten the contract would 
be counterproductive. As such, the commercial answer to this issue differed 
from the procurement team’s view.  commented that  

 may need external support if this was a material contract. This 
action remained opened. 
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23/05 BUSINESS UPDATE INCORPORATING:  
   
(a) Q4 Performance Review 

 presented this item and briefly explained that the cash flow work was still in 
progress. He had been sharing some of the progress with MJ.  
 

 then gave the Board an update on PZBPL’s 2022/23 performance. 
 
PZBPL’s performance in 2022/23 was broadly set flat. The year-end figure was 
£9.74m million with the upsides coming from the installation of 2500 Payzone 
devices which was 15% up to plan. This was also complemented by the fact 
that new clients had been onboarded. Furthermore, PZBPL were in the process 
of completing the price rise work. So far, PZBPL had only received 5% of 
expected churn. Moreover, conversations with retailers as a result of the price 
increases for Payzone devices had resulted in some retailers exiting its contract 
with Payzone however, these exits were low risk because PZBPL had redemption 
plans in place for its key retailers. 
 

continued that there were downsides in telco (telecommunications) and 
gifting. Furthermore, there were delays to card acceptance. Despite this, 
Payzone finished above budget. 
 
From a consolidated perspective, POL and PZBPL had finished a full year at 
£43m which was £16m over budget. This mostly came from upsides in Energy 
and Payout (EBBS) transactions for which POL had paid out £1bn worth of 
energy credits to customers.  
 
Moreover, the key achievements this financial year included D&C (drop and 
collect) being launched in 250 Payzone stores. It was said that PZBPL had a 
good performance considering the challenges. 
 
OW’s thoughts were that the Payout contracts were a temporary and he wanted 
to know what these contracts said about the opportunities and threats to the 
business. In response to OW,  said that when Payout ended, the customer 
trends would fall back into pre 2020/21 customer behaviour and cash would 
begin to decline. POL had shown the value add and the role it could play in 
supporting vulnerable customers. Additionally, regarding Payout, POL had gone 
from 40 direct clients to 240 in a month. The consolidated payment services 
business is looking at its pricing for Payout and trying to grow that into a £5-
7m budget line. Furthermore, it was anticipated that there was going to be a 
lot of flux in the markets over the next year.  
 
In regard to the big decline card acceptance, MJ asked if there was a view on 
what the trends were in that respect.  answered that the decline in card 
acceptance was mainly due to PZBPL’s ability in the market. Dual set up in 
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Accordingly, Board NOTED the Board Effectiveness Review. 

 

   
23/08 ANY OTHER BUSINESS  
   
 There was no other business to be discussed at this meeting.  
   
23/09 NEXT BOARD MEETING  
(a) The Board noted that  would schedule an extraordinary meeting to discuss 

to Lessons Learned Action Plan. 
 

 

(b) There being no further business the meeting closed at 14:59.  
   

 
 
 
 
 
 
………………………………………………… 
Chair 

…………………………………………………… 
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