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• exercise any discretion in accordance with the obligations of good faith, fair dealing, 
transparency, co-operation and trust and confidence. 
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3 Risk appetite  

3.1 Risk appetite 

3.2 Policy framework 

This policy is part of a framework that has been established to set the minimum operating policies 
relating to the management of postmaster contract risks throughout the business and network in line 
with Post Office’s risk appetite.  The framework includes the following policies: 

• Postmaster Onboarding 

• Postmaster Training 

• Postmaster Complaint Handling  

• Network Monitoring and Branch Assurance Support 

• Network Cash and Stock Management  

• Network Transaction Corrections 
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• Postmaster Account Support  

• Postmaster Accounting Dispute Resolution 

• Postmaster Contract Performance 

• Postmaster Contract Suspension (this policy) 

• Postmaster Contract Termination 

• Postmaster Contract Termination Decision Review 

3.3 Who must comply? 

Compliance with this policy is mandatory for all Post Office employees who manage postmaster 
contracts on behalf of Post Office.  
 
Where non-compliance with this policy by Post Office employees is identified by Post Office, Post 
Office will carry out an investigation. Where it is identified that an instance of non-compliance is 
caused through wilful disregard or negligence, this will be investigated in accordance with the Group 
Investigations Policy.  

3.4 Roles and responsibilities  

• Audit, Risk and Compliance Committee – is the Committee of the Post Office Limited Board 
which reviews and approves Postmaster Support policies. 

• Risk and Compliance Committee - is the standing committee of the Group Executive who 
review and approve Postmaster Support policies for recommendation to the Audit, Risk and 
Compliance Committee. 

•  – is the policy owner, who must comply with the governance 
responsibilities set out at section 6.1.  

•  - is accountable for the deployment of this 
policy, for supporting Post Office personnel who carry out actions under this policy and for 
regularly reviewing the effectiveness of this policy and for drafting any amendments to it that 
may be required. 

• Postmaster Suspension Decisions Governance Committee – A group whose role it is to 
review all new, and ongoing suspensions, and consists of: 
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