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Methodology

Surveys were conducted over 3 waves 
between 21st August and 23rd October. 







Engagement Index remains stable at the overall level, but experiences vary 
across the business 







Next Steps

Full Engagement Survey planned to 
launch in February 2024.

We will continue to take action 
against the ‘You Said, We Did’ plan 
and combine efforts with the H2 
People Priorities.

What do we need from you?

• Share the engagement survey result with your teams
• Focus on open and honest Two-Way Communication
• Review Functional Action plans
• Celebrate Ways of Working
• Ensure Career Development Conversations feature 

during performance reviews 



Appendix
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