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Methodology

Response breakdown — by function Response
Surveys were conducted over 3 waves P y breakdins ~
Proportion Response
R
between 215t August and 23" October. Ameten I e il by grade
Total responses Response rate e Lol L 34
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Key stories

2,359

colleagues in total completed
the Pulse Survey across thres waves

The response count was +29pts higher than the annual
census conducted in 2022, Participation at a local level was
equally impressive; 809 of Stategy & Transformation, 79%
of both Finance and Corporate Affairs & Communications,
and 72% of People. Importanthy, the results also included
high representation across the GE and SLP population.

Orwerall engagement ks rising...

bt anly two in three of Post Office’s people fesl
engaged. This engagement score is buoyad by the
strong posithve mowemnent felt by colleagues who feel
maotiwated to do the best job they can for Post Office,
outperforming the external benchmark by +15pts at
TE% positivity. However, overall levels of engagement
for Band 34 and Band 4 in particular are considerably
lowwer than in 2022, -3pts and -Bpts respectiveby.

68%

But fealings of
pride and belanging
remain a focus area

belonging

6-1 Yo

Positivity arcund levels of pride has shifted -3pts behind the 2022 levels internally,
but the gap to the extemnal market has negatively widened, as this score is now
-9pts behind benchmark — in 2022 it was -5pts. Sentiment arownd belonging is also
impacting ewverall levels of engagement, at - 13pts behind the external benchmark.
Oyptimistically thowgh, there has been a mevement from overtly negative sentiment,
with more colleagues no feeling indifferent (scoring ‘neither agree nor disagree’,
which offers real opportunities for Post Office.

50f5

Top engagement drivers
have improved since 2022

30™ N

of colleagues feel indifferent to whether they're
able to achieve their career objectives at Post Office

This matters because achieving personal career objectives is the primary
driver of an engaged colleague at the Post Office. Howewver, to positively
improwve how colleagues approach career longevity, the results show a clear
role for leaders to play because those leaders who seak to hear colleagues’
suggestions and ideas, encouraging two-way comversation, improve positivity
around achieving career objectives by +4d4pts, to 70% positivity.

2in5

colleagues positively perceive communications as open and
honest AMD think that they permit two-way conversations

000

This is important. The 409 of colleagues who enjoy these conditions are
+32pts more positive intheir perception of senior leaders leading by example
and in line with Post Office’s WoW. However, there is an equal proportion of
colleagues, 3%%, who experience the exact opposite in negative perceptions of
aopen and honest communications and communications which promote beas-way
comversation. Ensuring that this ‘sweet spot’ is fownd is key to achieving positive
mavement against the Improved internal two-way communications’ initiathee,
but also in helping support “Ways of warking being demonstrated everyday’.

3iINn54848

colleagues do not positively have confidence in the senior leadership of Post Office

This measune is also a key driver of Emiployee Engagement and, like carear
objectives and seeing Ways of Working exernplified daily, remains a key driver
from 2022. The results point to a lack of confidence in senior leaders that is not
influenced by external factors - this is supported by the external benchmark being
29pts higher than the Post Office’s positivity (69% versus 40%). Howewer, the
research s clear that by showcasing transparent and authentic tone of vaice,
alongside genuwine embodirment of values, then leaders can - and are - trusted.

70°/u

believe that behaviowrs... have equal
importance as outoomes

Seven in ten colleagues beliese that how [we) do
things is as important as what [we] do. This is

tive second highest-scoring measwre behind role
motivation and is growing. +6pts ahead of 2022,
This cultural compass is key to how colleagues show
up at work and the pivotal role that the Ways of
‘Wiorking play in how interactions happen daily.

1IN 2
colleagues are experiencng barriers effectiveness

This has improved +5pts at an overall company level, yet there is still a broad
range of sentiment collected at function level. In fact, there's a 36pt swing
between those colleagues who axperience the least prohibitive barriers (Public
Incyuiry at 63%), to those who are impacted the most acutely (Conporate

Affairs & Communications at 26%). Alongside the slight positive moverment in
remioving barriers, there are also less colleagues operating wnder strain, and mone
colleagues experiencing higher levels of intra-departmental co-operation.



Executive summary

1

Motivation improves while
pride declines

# While motivation grows stronger, pride in
Post Office is falling and, inturn, challenging
engagement.

= A zense of belonging among colleagues is
also far behind the benchmark, with many
neutral on this metric.

* Pride and a sense of belonging often impact
each other, as colleagues” feslings about their
intermal experience of an organisation intersect
with their perceptions of its external image.

O rertee
69%

feel prowd to work for Post
Difice |-3pts v= 2022,
-Opts v UK Marm)

Career prospects linked
to motivation

# Although sentiment around ability to achieve
career goals has improved since last year, only
just owver half of colleagues feel this way.

# Results have shown that confidence in career
prospects is inextricably linked to motivation,
which supports engagement.

= Colleagues are substantially more positive
[+44dpts] on their ability to achiewe their
career goals wihen senior leaders are present
in comversations and actively empowering
individuals through imviting feedback and
reciprocating support.

e
5 3‘%+

feed able to achiewe ther
career goals [+5pts ws.
2022, -Tpts vs. UK Morm)

Communications seen to lack
openness and honesty

#= Concerningly, anhy half of colleagues feel that
communications from Post Office are open
and honest, making this the deepest issue in the
organisation.

# Trust and belief in company communications
are foundational to many other colleague
perceptions, and are therefore crucial for
achieving maximum engagement.

# Colleagues cite concerns over senior leader
bonuses as well as diversity and inchusion, and
ask that communications do more to explain
company events and how any ensuing
changes in business strategy will affect them.

@Kayfact

- feed Post Office communscations
In are open and honest

4

Transparent communications
vital
for senior leader trust

&« Open and honest communication is a master
ke to trust in senior leaders and belief that
they behave in line with the Ways of Working.

= Colleagues who are positive about both
transparent communications and senior keaders
upholding Ways of Working hawve notably
higher confidence in senior leaders.

#« Crwer a quarter specifically call for more honesty
to ensure senior leaders behave in accordance
with the Ways of Working, showing how
integral this practice is to positive perceptions
of higher-ups in Post Office.

T
82‘%:

confidence in senior leaders:
when commaunications are
transparent and leaders rale-
mode] Ways of Warking



Engagement Index remains stable at the overall level, but experiences vary
across the business

Engag ement Index Motivation and advocacy trend upwards while pride has fallen since 2022
K&y B Positive Meutral lHegau-fe

ws, 2022 ws. UK Morm
| am motrvated to do the best
job | can at Post Office _ ‘3"“‘” @18
el B D
| would recommend Post Office 20
| feel a strong sense of belonging “
feela strong 61 s [ o e

By Division By Grade
ws. 2022 Ky @ 2023 & 2022

Payzone N/A
Puslic Inguiry N/A 72 72
Finance ©4
Technalogy @2

Swrategy & Transformation _ 0 3

e CE o5 |

Corporate Affairs & Comemunécations @2 o

Commercia == EKF §

S— NIA

Legal. Compiiance and Govemance en .g

People _ @10 POV A dmin Ha:::-:ll-;nt Band 34 Band 4 SLE GE




Progression on Annual Survey 2022 commitments

ECOHE v 2022 wi UK Moam
| feel able to achieve my career objectives at this company 53% [-1-7:1 e7
Better support to achieve ) ) ) ) 59+ N/A N/A
career objectives | reguilarly discuss my career development and growth with my line manager and track progress against my development plan
Leaders in my part of the business care about providing timely feedback that helps me grow 56% MNFAA M/A
At Post Office, how we do things is as important as what we do T0* @6 MNiA
Ways of working being ) )
e e | see the Ways of Working being demonstrated everyday 58% a8 MN/A
Senior leaders lead by example and behave in line with owr Ways of Working 44% o4 @25
Communications provided by Post Office are open and honest 50 MNfA 11
Improved internal
mu—w:y communications Internal communications provide two-way opportunities for collaagues to have their say 51% MA MNiA
Leaders in my part of the business genuinely seek to hear colleagues suggestions and ideas Be0* MiA MNiA
There is good teamwork and co-operation between departments at Post Office 50 @6 o5
R i train, )
i reau:::::lg?nﬁeﬁe:::?encies In the past few months I've felt under constant strain at work 4™ (L 121 MNFA
Ay major barriers at work anre effectively managed in order to allow me to do my job well g7T @5 NFA
| have confidence in the senior leadership of Post Office 40* @1 29
Focus on building trust in . . e
Where | work, people are held accountable for their performance and behaviours 59 o21 &5

senior leadership

Where | work, people are good at learming from past experience to awvoid repeating mistakes 59% MNfA @3




Annual Survey 2022 commitments:

comparison to Post Office overall, by department

Functions compared to Post Office overall

Key: Significantly abowve average  Significantly below average

Conporabe Camp noe
Commercial Affairs & and Public Fremediation Strategy &
Orwerall (il PORES) Communications Finamce Gowernanoe Payzone People Irsquiliry Unit Retall Transformation Techniodogy

Engagement EB% o4 &3 &3 &9 &6 14 o4 @6 o1 o1 o2
—dr B56% ©1 @9 e7 Y @11 @1 ©5 es e2 @10 C Y]
Ways of warking being 57% e3 @15 &3 @15 &10 @14 &7 @12 &1 @9 &1

demonstrated everyday

| d i |
e e 54% 12 ©22 810 4 e3 @2 811 ®12 e2 11 e6
Ramoving atrain, 47 0 @15 0 e1 4 e2 @13 e1 0 ©2 0
bureaucracy & inefficiencies

e o 53% e8 @5 e1 o8 o8 ®14 ©27 ©14 0 e11 sS4




What do we need from you?

* Share the engagement survey result with your teams
* Focus on open and honest Two-Way Communication
* Review Functional Action plans

* Celebrate Ways of Working

* Ensure Career Development Conversations feature
during performance reviews



Appendix



Confidence in senior leaders and perceptions of their

role-modelling are lowest-scoring engagement drivers

Key fact

40%

have confidence in senior |leaders

What you should know

# Al trackable engagement drivers have
improseed since 20232, but low positivity is
seen across the top three, Confidence in
senior leadership is parteoul arky o (4098,

& Ahility to achieve career objectives
is the strongest driver and positivity,
whille lowy, has improved Gpts.

+ Relatedly. having feedback from leaders
to support development emerges as a
rieve driwer this year, along with open
and honest communications. Only one
in twa are positive about the latter.

What you should consider

# Focus on building trust in senior l=aders
by encouraging them to embrace mare
open and honest communication.

» ‘Ways of Working are embedding,
but pasitivity ks bowe. Enlist mione
senior lesdears to spresd awareness,
celebrating those who consistenthy
demonstrate desired behaviours.

Career devalopment opportunities and confidence in senior leader ramain key focus areas.

Posithvity

Lower priority focus areas
Moderate impact. high pasitivity

Medium priority focus areas
Moderate impact, kaw pasitivity

Impact on engagement

Focus on maintaining
High impact, high positivity

High priority focus areas
gh empact, hor ety

n Items with high impact but low positivity
Forus on these for the biggest gains on engagement

Rink Seom wi 2022
| feel able to achiewe my caresr T 0x2
objectives at this company ﬂ 6 anve
Sensor leaders bead by
L8 ]
e example and behave in ne 447 G4 o Fiar
with our Ways of Warking
| harwe confidence n the zeniar A0 a0x2
leadership of Poct Office “ 1 driver
| see the Ways of Working 58w i
being demonstrated esenyday ﬂ 8 drivis
At Post Office. how we do things Lasa
it &% important as what we da 70™ “ 6 drivir
Leaders in my part of the business '
care about providing timely 56™ MM gnive
feedback that helps me grow
Communications provided by BE0™  MJA Flirva
clrivasr

Past Office are open and honess



Perceptions of accountability improve, but trust
lags behind the benchmark across the board

Confidenca in the senior leadership team sits behind other trust metrics
Key fact Key: B Positive 17 Meutral MMegative () key correlator to engagement

Wheare | work, people are
held accountable for thair

Wi
Wi
2 9 F.itE v AR LR e performance and behaviours

Whera | work, people ane good at leaming from " = r
wark, peop q ing 29% T N/A @3 @21 s 2002
past experience to avold repeating mistakes n 2022, this guestion was asked wsing slighthy

different wordineg: "People are held fo acoownt for
thiclr performnance and behawiours at Post Offece’

Ve hibe e sigrafcant updift i likely due wn
Where | work, people are hald 3|:F':'””t’able oW @21 — @5 — part 0 the new wording. thene is evidence
for their performance and behaviours® o suggest that colloaguees ane expenencing

behind UK Morm on confidence
n senior leadership

What you should know

« Three in five say people are good at keaming
from experience and are held accountable
for what they do. OFf the remander, half
are neutral and half are negative

« Arroes grades, the 2022 trend for
confidence in senior keaders has
reversed, with highest and lowest now
muore pasitiee than middle grades.

« POVAdmin colleagues see the biggest
shift |+ 13pts). Bnked to ncreased
positivity around senior keaders role-
modelling Ways of Wiorkdng.

What you should consider

= Senior leaders repart growing
confidence in one another. Why is
thiz, and can any learmings be used
to boost posfivity ak other levels?

¢ Build on improving sentiment arownd
accountability by ensuring that roles and
responsibdities are regularly revieswsed,
updabed and communicated.

| have confidence in the sendor
leadership of Post Office

Trend reversed since 2022 for confidence by grade

Key: #2023 @ 2022

5=

+13

2=

Confidenos in senbor keadership jpositivity 3]

47

Both POV dmin and SLF grades repaort kange
mprowements in senior leaders leading by

example and behawing in line with the Ways of

Warking (=11 and +35 vs. 2022 respectively].

36~

POfadrmin Middle Management

= Wiordin g charged fros “Poespls s hild 1o accsunt Tor ther perhermancs and babdvours 81 Pest Ofice” 0 aenuel cirkoes 20232,

Band 34

Band 4 sLP

redl IMpEoVEMeETS i aocousTEail by too.

Corredateon analysis from 20022 showss the thinoe
sromgest correlators with this mefric werz:

@5
Arry major barriers at work are effectively
managed in order to allos mee: to oo my jolb waell

@6

At Post Odffioe, hosw we do things is
s Important as what we do

@8

| st Ways of Waorking belmg
demanstrated avenyday

Ihiz real ircreases in these relabed metncs
suggest 3 comparable real increase n
semtiment towards acoountabsl by too.




Integrity in communication and role-modelling behaviours
are key to building confidence in senior leaders

Key fact

1in3

pasitive about both communications
being open and honest and senior
leaders rale-modelling 'Ways of Working

What you should know

& growing proportion of colleagues
say they are not confident in senior
lesdarship (+dpts ws 2022

Colleagues who are pasitive about open
and honest communications and seniar
leaders rode-modelling Ways of Waorking
are substantially mare confdent in senior
leadership (+76pts) than the four in ten whao
are neutral or negative on both metrics.

What you should consider

Thase who are positive abouwt bath senior
leaders uphaolding Ways of Working and
transparent commanications have notably
higher confidence in senior kraders.

Eresure that a regular drumbeat of
communications continues to promote
and showcase Ways of 'Working.

Getting tone of voice right will alsao be key to
unlocking positivity around communication
and, in tum, confdence in leaders.

While a similar proportion of colleagues are positive about senior leader

confidence, the proportion of negative colleagues has grown by 4%
Key: ® Positive © Meutral @ Negative

+1
T -5 2g~
E +d ¥
5
&
2022 2023

Colleagues who have mowved from neutral to negative on this question

ara much less poasitive on Ways of Working in 2023 compared to 2022:
Key- W 2023 @ 2023

1=

Pasiteity %)

| see the Ways of Working being
demonstrated everyday

Senior leaders lead by exarmple and behawe
in lime with our Ways of 'Working

Senior leaders upholding ways of working and transparency in
communications are key to promoting confidence in senior leadership

Key: & Proportion of responses & Confidence in senior leadership

Positive only on:
Communications
provided by Post Office
are open and honest

[riiey dirivizr) Megative or
Confidencs i saniar Mewtral on both

rw in wack groug 18%

of collkagues are not
paditive on aithar metrmc

Confidesn in demor
lasduribip scors whan

Poasitive on o gy are B groog

both
Highestin

Remediation Uit BO™

People B2
3 Highest in
Payzone 43"
Pagitiva anly an Finance 2%
Senior leaders lead
by example and babaes in
lime with our Ways of
Working



Open and honest communications that promote two-way
dialogue support positive perceptions of senior leaders

Key fact

1in2

think Past Office communications ane
apen and hanest {+11pts vs. UK Monm)

What you should know

# ‘While anby half are positree about
intermal commumications’ transparency
and ability to promote bao-way
dialogue, mare feel that leaders are
receptive to colleague ideas [B0%)L

« Sentiment arcund senior leaders
demanstrating Ways of Wordng & +Elpts
stronger when colleagues are positive about
communications both being honest and
driving cpportunities for two-way dialogue,
than when they are positive cn nerther.

What you should consider

+ Fewer Band 4 colleagues see opportunities
for two-way dialogue. Work with thern
to identify barriers to innowation.

# Provide opportunities for mare colleagues
to help develop mitemal infdiathees, to
strengthen belief that the organisation
values and listens to their suggestions.

+ Onein three People colleagues report
negatively an both communications
metrics. The same propartion report
poertivahy an beth. Explore why
results are so polarised in People

Honest and two=-way communication meatrics hawve the least positivity of this thame

Key: B Paositive | Meutral BMNegative Cj'kr:\.' correlator to engagement

Leaders in my part of the business genuinely seek to
hear colleagues suggestions and ideas

v A0E2 ws. UK Momm

23w el MNEW A

Internal communications provide two-way oppartunities
e e o . - e -
Commurications provided by Post Office are open

and honest 29~ NEW n 1

Communications are important for colleagues to believe that senior leaders

uphold the Ways of Working

Open/honest a

€D openihonest
ﬂ'l"wn—mynppm‘hmlﬂn Two-way opportunitios g

iy o
11 40
land by sxsmple
wrd Basfuram i lims
st casr Ways
of Working
[pomiratty W)

76™

10%
Gpendhonest g
Two-way opportunities 9

arjpcru'hc-nc st

'ﬂ'l'w-:--'.-'.-.:':.' opportunitios

[vtarinial oINS § DFOWeOE T O 3y O D0 FTUneTeES

far oo e g i ta b ad thier day [paiitiity )

Comamunicaticns did by Post Office are open
and horest |pasiivity %)

' 10@10 & Town

Hall are very
good — quick snapshot
of perfarmance is good,
plu= topical issues worth
hearing”™

l Kaep on with
face to face
Town HallEngagement

Events where senior
lmad traved ta other sitex.
Althaugh we hawe
1010 and other Teams
type of mestings it is
nice to see peopds face
ta face again”

Communications positivity drops for Band 4 and
Middle Management

Key: @ Dpen and honest & Two-way opportunites

BT

45™

Pasifieity M)

POfddmin iddlle
b anagement

Band 34 Band 4 SR



Opportunity to boost positivity on senior
leaders leading by example

Owver half of colleagues see the ways of working being demonstrated every day
Key fact Kiey: M Pasitive 7 MNeutral BNegative (2) key comelator to engagement

-
; "1 I 0 At Post Office, how we do things is as important
think how and what things are as what we do

done are sgually important

v, 2022 ws. UK Marm

18= 11~ s N/A

: ‘

@ | see the Ways of Working being demonstrated everyday R 17= aﬂ MSA
What you should know
yo Senior leaders lead by example and behawe in lne with 94 . 25
+ Colleague belisf that how things get aur 'Ways of Warking
done is ax important as what gets done is
strong and improving HGpts ws. 2022).
¢ Visibalty of Ways of Warking has While leaders showing interast in colleaguas’ h su rts baelief in ways of working,
. . . a P
increased, as has belief that senior this must be built on a strong foundation of transparent communication
Ieaders dernur.l:r.rnte them. Pasitivity Keyz @ Senior leaders lead by example and behave in line with owr Ways of Waorking
on these metrics together shows an
improsing picture of workplace culure.
« Positreity around communications is
alsn linked fo improving perceptions of
senior leaders leading by example and 3p™ "ﬂ‘ 53‘
behaving in ine with Ways of Warking.
What you should consider Leaders care about timely Leaders care about timely Leaders care about timely
¢ Incentivise coleagues and senior feedback that supports growth feedback that supports growth feedback that supports growth

lesders to role-model Ways of
Working through recagnition and
performance development measunes,

v Two-way communications

Two-way communications »"  Two-way communications

Qe o

Open and honest commwnications e Open and honest communications e Open and honest communications




More transparent and frequent communications
are the biggest asks of senior leaders

Key fact

209’1:

oonfidence in senior |eaders among
those who want more transparency

What you should know

& Ohwer a guarter call for greater transparency,
rising to almost half in Strategy &
Tran=zformation. These coll=agues report
lowwer confidence in senicr leaders and lower
engagement than those with other asks

# More frequentfbetter communication
is & pasority far a further ane n fouwr.
While transparency & also a concern
for this group, a desire for mare
bwo-way commurecation is also key.

What you should consider

# Consider conducting an intemal
communications audit to establish
what is working well and where
improwements — particularty arownd
tome of waice — could difee the desired
step-change in transparency.

s Help senicr leaders become more
comifortable sharing challenges faced
by the business and encourage them
to inwibe new deas and suggestions.

2 7“..-’:::

More honeshgtransparency

Higher in.-
Strateqgy & Transformation ¥

Technology
Middle Management
SLP

Confidence in 5L % posithe Confidence in 5L /% positied

CHTHTRINICA O

What do you want to see more of from senior leaders to ensure they lead by example and behave in line with our Ways of Working?

147 11* 10™ 9™

Be more available/ Mo Improswe
approachablefvisible and consult accourttabil ity fammess)

. . colleagues mare EMpOWweEr eguality’
Higher in... colleagues direersity
Legal, Compliance = o work

ard Governance autonomaushy

Corporate Affairs &
Commurications 20™

Confidenos n 5L % posities] 38

Engagement Engagement

Engagement ag™

!

More Honesty and Transparency

The |angest portion of colleagues within this theme discuss recent events imohding the
Post Office, some of which have besn in the public ave. These mclude concems aver senior
leadership bonusesithe delivery of colleague banuses, diversity & inclusion and nepatism.

Calleagues want =enior keaders to take more accountability and ownership over these
through hanest and open top-down communications that prowide a full explanation of
compary events, the direction of the businessfstrategies in response (colleagues call for
cuftural chargpe] and openness on how =aid happenings might affect colleagues directly.

!

Better Communication

The |angest portion of colleagues within this theme want better communication
by improving honesty and transparency (discussed in the top theme).

Azide from transparency. colleagues call for mare two-way communication to take place
and feel as though their voices or opinions are disregarded by senior leaders. Other
sub-themes include calls for for betber communication and collabaration betereen business
areas and their senior leaders to unify goals and clarify responsibility and expectations.

armmu

it tex




Large minority unconvinced they can achieve
their career goals at Post Office

Key fact

5 604-’9

=y local keaders care about providing
timehy perfarmance feedback

What you should know

« Puositrvity on all career development
metrics is bow, with just ower half feeling
that they can achieve their caresr
chjectives at Post Office. This metric
is strongly Enked to motivation.

& A large proportion of colleagues repart
rizutrally across all metrics. Attrition
is low, howewer, suggesting that most
live in hope of positree change.

¢ Those who see senior leaders seeking
suggestions from colleagues are
ddpts more likely to feel that they
can achieve their career goals.

What you should consider

+ Do managers have all the time. toals
and skils neaded to coach and support
coll=agues to progress their caresrs at Post
Office, ard to spot and nurtwre talent?

+ Ermure that progression pathways
and oppartunities are communic ated
cleardty to all colleagues.

Large neutral population of colleagues regarding ability to achieve career goals at Post Office
Key: B Positiee [ Neutral BMegatie key comrelator to engagement
wa AP wve LK Morm

| regularly discuss my career development and growth with my -
fine manager and track progress against my development plan Sy 3 N/A N/A

Leaders in my part of the business care about providing - -
timely feedback that helps me grow 56 25™ 17 [ 7Y MIA

S0~ ns o7

@ | feel able to achieve my career abjectives at this company g3

Colleagues feel more able to achieve their
career objectives at PO when leaders seak
to hear their suggestions and ideas

-

What do you want to see more of from senior
behawve in line with our Ways of Waorking?

+44 tralming of learning opportunities - despite this not being
a core aspect of the ways of working. A large portion of
colleagues within this theme are calling for fairer and mare
inclusive career progression and recrultment. This s because
they percelve that senior leadership lacks diversity and that
loyal, high-performing colleagues or indhiduals from socla
rminortes are not rewarded with intemnal progressson duee to
favouritizm and the hiring of external candidates over Internal.
Other sub-themes include the need for clearer progression
To" pathwaysfnformationfraining action plans, nurburing junion
Leaders seek ko careers and mare training relating to day-day duties.

hear colleagues’
suggestions and ideas

i

I el e T ek bl VT Cliler Ol pinChiees

at this company |paos

Leaders do not seek
e hear colleagues’
suggestions and ideas

leaders to ensure they lead by example and @

Cind iagues |eft cormments relating to canser develaprment, EE

Ability to achieve career objectives
s & Strlhl"lg statistical rﬂl&ﬁﬂl‘lﬂ‘ip
with mativation

| am
motivatbed

to do the best
job | can at
Post Office

Colleagues raise concerns over fair and inclusive progression




Positive movement on barriers, strain and co-operation

Key fact

18%

think better communication iz
the key to simplification

What you should kKrow

» Since 2022, confidence has grown in co-
operation and effective management of
barriers - key azpects of job enablement

While n dedine, strain continues

to e an iswue for almost half of
collzagque=. Onlfy three in ten say they
are not under constant strain.

# Improved communication [specificalby
betwesn departments] and
processes are considered key to
unlocking a simpler workplace.

What you should consider

of peoplefteams to help departments
co-operate more sasily. Focus efforts
o prodws ng a prototype, then rerate
based on colleague feedback.

= Wark with colleagues in refevant
business areas to dewvelop how &
guides that shortcwt some of the
learning reqguired to follow processes.

Calleagues identify the need for a “directory’

Co-operation, barriers and strain positivity improving
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There is good teamwork and co-operation
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Ay major barriers at work are effectivehy
managed in order to allow me to do my job well

MNA

In the past few months Fee felt under constant
strain at wark
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Bettenmore cammunication IPIOVE QUr proces l=sues with management Improve gur technology! | Feduce the amount of Lizten o
IT systemsiequipment bureaucracyfed tape oolleagues
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Better/more communication

Improve our processes/procedures

The largest potion of colleagues within

this theme call for better inter-departmental
cormimunication to makes co-operation aasier
[zpeacifically for a directory” of colleagues

or tearms). Coll=agues are also calling for
better commaunications regarding business
or process changes to understand how thesir
rale is direckly affected and to be better

updated about change in other departments.

Caoll=ague suggestions include implementing
a simplified change process. updating
software and methods. and introdudng

mare modemn central platformes for comples;
tasics. They also recomimend creating “how

10" guide= on processes, reducing duplication
of wark, and establishing a feedbade lnop for
simplifying processes. Additionally, calleagues’
desire to reduce excessive paperwork tale
more infiathe catside of processes
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