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(a) Strategy Update & Q1 Performance Review 
 

 introduced this item and explained that PZBPL had a good start 
to the year, driven by upsides in energy from the extra transactions due to the 
tariff increase. Moreover, PZBPL were seeing the benefits of onboarding new 
clients and PZBPL would start to see more upside in energy in the other 
quarters. Furthermore,  said that the only negative worth highlighting 
was Telco (telecommunications), and this related to the exchange between 
customers going into branches and having to decide between having money on 
their phone or paying their energy bills. Furthermore, there was a little negative 
in parcels. 
 
Owen asked  to explain the section on reseller in P3 in the Board pack.  

 explained that this had been good and there was an accrual that had 
gone into P3. Neil added that in the previous year, PZBPL had overstated and 
the reversal of the accruals and the actions had gone into P3. Additionally, 

 stated that PZBPL had enough to take that accrual. 
 
Neil remarked that there were pay-out costs that had caught up and all the 
Royal Mail payouts had come through POCA (Post Office Card Account). He also 
said that PZBPL needed to rethink some of the Royal Mail costs, take active 
control of costs in the cost areas, and take more ownership with postage and 
printing.  Moreover,  stated that, that process had moved very fast and 
there was some upside within the revenue numbers of pay-out. Furthermore, 
PZBPL had been made responsible for the postage without realising the 
revenue.  
 
Owen asked Andrew what the next steps were in relation to the  
to which Andrew replied that he had a call with  

Post Office) 
and  to discuss this. Andrew also said that they had a position 
on what the remuneration should look like going forward. Furthermore, Andrew 
thought that the 70p must have arisen as a consequence of Board disclosure.  
 
Owen advised that the rationale should be laid out and Andrew explained that 
there was enough volume coming into the network. There were 10 million 
vouchers being issued into the network and from a volume point of view, 
Postmasters would see a big surge. As such, PZBPL needed to think about the 
price per transaction that the business was willing to remunerate.  
 

 
 Owen commented that, this was an area 

that  Post Office) had 
accountability for.  Neil added that he made a commitment to Alisdair Cameron 
(Group Chief Finance Officer, Post Office) that he would update him with an 
answer. 
 

continued that in regard to PZBPL, reseller was positive but it did not 
have the positive that the Post Office network had. Moreover, PZBPL had a good 
start to the year with the AT150 (PayzonePlus+ device) sales, and the sales 
were just 5% behind budget. He also added that PZBPL had been selling more 
new devices. Overall, PZBPL was doing well with revenue and there were good 
upsides in energy.  
 
Regarding costs, said that some of the cost of sales were higher than 
forecasted. He also said that there was an exercise to capitalise on some of the 
engineering costs. Additionally, the cost reduction plans began with the non-
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