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The Committee is asked APPROVE the recommendations for awards from the Transformation 

Incentive Scheme (TI scheme) for payment in March 2022.  

Previous governance oversight 

The TI scheme and Implementation approach received final approval from the Committee in 
July 2021.  The Committee were provided with an update on progress against the TI scheme 

performance metrics in January 2022. 

Executive Summary 

We have carried out a detailed review and assessment of all the performance metrics and 
underpinning targets, using evidence provided by the metric owner in each area.  A summary 

table is provided below.  Green means that our assessment is that the target was met in full, 
Amber that the target was met to some degree and the Committee are requested to use their 

discretion to make an award: 

Metric RAG status Proposed Award level 

Postmaster Satisfaction AMBER 50% 

Inquiry GREEN 100% 

SPM GREEN 100% 

Organisational Design AMBER 75% 

TOTAL 81.25% 

An award in the region of 80% of the TIS target payout, equates to 20% of salary for most 

participants. 

We recommend that additional awards are made to 7 individuals on the basis of consistently 
high performance over the plan period.   

The total payout recommended is within the amount accrued against the plan. 
















