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POLB 14(8")
POLB 14/103-14/117

FOI2024/00100 - POL20140925 Meeting Minutes Extractions

POST OFFICE LIMITED
{Company no. 2154540)
(the ‘Company’)

Minutes of a Board meeting held on 25 September 2014

Present:

Alice Perkins
Neil McCausland
Tim Franklin
Virginia Holmes
Alasdair Marnoch
Richard Callard
Paula Vennelis
Chris Day

In Attendance:
Alwen Lyons

Chris Aujard
Belinda Crowe

POLB 14/103

(@)

at 148 Old Street, London EC1V SHQ

Chairman

Non-Executive Director

Non-Executive Director

Non-Executive Director (minutes 14/103 — 14/105)
Non-Executive Director

Non-Executive Director

Chief Executive

Chief Financial Officer

Company Secretary

General Counsel (minute 14/109)
Programme Director, Project Sparrow (minute 14/109)

INTRODUCTION

A quorum being present, the Chairman opened the meeting.
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POLB 14/109

ACTION: Belinda
Crowe/General
Counsel/Richard
Callard

POLB 14/114

ACTION:

(a)

(b)

(c)

(d)

(e)

(f)
(@)

(@)

SPARROW UPDATE

Chris Aujard, General Counsel (the GC), and Belinda Crowe,
Programme Director, Project Sparrow, joined the meeting.

The GC and Belinda Crowe presented an update on progress under
the Initial Complaints Review and Mediation Scheme (the ‘Scheme’).

The GC reported negotiations with Second Sight to move them onto a
much reduced payment arrangement based on a piece rate tied to
productivity and quality.

The Board was encouraged by the recent progress and the fact that
all the Post Office investigations should be finished by December. The
Board members understood that the next few weeks could be
controversial as the Business was about to refuse to put cases
involving criminal convictions into mediation.

The Board asked the Business to work with ShEx to update the
Minister on the Post Office position regarding the investigations, the
Scheme and Second Sight.

The Board noted the update on the Scheme.

The General Counsel and Belinda Crowe left the meeting.

ITEMS FOR NOTING

The Board noted the update on Digital and asked for clarification on
the impact of the Common Digital Platform on the Horizon systern and
any possible cost savings.
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POLB 14(5")
POLB 14/64-14/83

Present:

Alice Perkins
Neil McCausland
Tim Franklin
Virginia Holmes
Alasdair Marnoch
Richard Callard
Paula Vennells
Chris Day

In Attendance:

Alwen Lions

Chris Aujard

Leslei Sewell

Belinda Crowe

Mark Davies

POLB 14/64

FOI2024/00100 — POL20140521 Meeting Minutes Extractions

POST OFFICE LIMITED
(Company no. 2154540)
(the 'Company')

Minutes of a Board meeling held on 21 May 2014
at 148 Old Street, London EC1V SHQ

Chairman

Non-Execulive Director

Non-Executive Director (minutes 14/64-68)
Non-Executive Director

Non-Executive Director

Non-Executive Director

Chief Executive (minutes 14/64-71 and 14/76-82)

Chief Financial Officer (minutes 14/64-71 and 14/76-82)

Comiani Secrelai

General Counsel (minutes 14/64-65 and 14/76

Chief Information Officer (minutes 14/67-69 and 14/82i
Pr(irarnme Director, Pri‘ect Siarrow Iminute 14/76)

Communications & Corporate Affairs Director (minutes 14/70)

INTRODUCTION

A quorum bein
welcomed
General Counsel,

and

resent, the Chairman opened the meeling and
Chris Aujard,
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POLB 14(7")
POLB 14/87-14/102

POST OFFICE LIMITED
(Company no. 2154540)
(the ‘Company’)

Minutes of a Board meeting held on 16 July 2014
at 148 Old Street, London EC1V 9HQ

Present:

Alice Perkins Chairman

Neil McCausland Non-Executive Director
Tim Franklin Non-Executive Director
Virginia Holmes Non-Executive Director
Alasdair Marnoch Non-Executive Director
Richard Callard Non-Executive Director
Paula Vennells Chief Executive

Chris Day Chief Financial Officer

In Attendance:
Alwen Lyons
Sir Charlie Mayfield

Company Secretary

Chairman & CEQO John Lewis Parlnershii iminutes 14/87-88)

General Counsel (minute 14/90

Chris Aujard

POLB 14/87 INTRODUCTION

(a) A quorum being present, the Chairman opened the meeting and
welcomed Sir Charlie Mayfield, Chairman and CEO John Lewis
Partnership.

(c) Sparrow was progressing with two cases now through mediation, one
of which had been resolved but the other where no agreement was
reached. The Business was taking opportunities to make things clear
to the working group, the first being that no conseguential loss would

be paid.
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POLB 14(6")
POLB 14/84-14/86

POST OFFICE LIMITED
{(Company no. 2154540)
(the ‘Company’)

Minutes of a Board meeting held on 10 June 2014
at Warren House, Warren Road, Kingston upon Thames, Surrey, KT2 7HY

Present:

Alice Perkins Chairman

Neil McCausland Non-Executive Director
Tim Franklin Non-Executive Director
Virginia Holmes Non-Executive Director
Atasdair Marnoch Non-Executive Director
Richard Callard Non-Executive Director
Paula Vennells Chief Executive

Chris Day Chief Financial Officer

In Attendance:

Alwen Lyons Company Secretary
Chris Aujard General Counsel (by conference call)
POLB 14/84 INTRODUCTION

(a) A quorum being present, the Chairman opened the meeting and
welcomed Chris Aujard, General Counsel.

POLB 14/85 SPARROW

{a) The Board received an update on the discussions of the Sparrow Sub-
Committee on 6 June 2014.

(b} The General Counsel explained the three options considered and the
specific risks inherent within each.

{c) The Board agreed that:

» Option 1 (continuing as is} was untenable given the challenges
it posed to the best interests of the business and value for
money.

¢ Option 3 (moving the governance and management of the
scheme in house} was discounted because of the risk of a
challenge and possible Judicial Review.

+ Option 2 (continuing with the Scheme but seeking to refine its
work within the existing Terms of Reference) was the preferred
option.









