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were being reviewed included: engineering break fix, credit, and failed direct 
debits. 
 
OW asked  to bring the full set of KPIs to the next Board meeting so that the 
Board could agree on the key things that needed to be reviewed. 
 
As such, the Board DISCUSSED the PZBPL’s KPIs. 

 

 

 

   
22/41 FUTURE MEETING DATES  
   
  said that she would send email to the Board and attendees to inform them 

of the Board meeting dates for the 2023/24 financial year. 
 

   
22/42 ANY OTHER BUSINESS  
   
(a)   
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(b) PZBPL’s Integration into POL 

The potential integration of PZBPL into POL, was discussed at a recent POL GE 
meeting. OW said that at the GE meeting, the debate was a disagreement with 
the principle, the benefits, and the need to integrate PZBPL into POL. There was 
also a debate at the GE meeting on the previous procurement approach. OW’s 
view was that the procurement issues would not get easier if POL and PZBPL 
were to defer the integration. Nevertheless, the integration was agreed in 
principle and would go to the POL Board for consideration and approval and 
then to the Department for Business, Energy & Industrial Strategy for a 
decision. 
 

 expected there to be a lot of interest in the integration at Board level. She 
questioned whether not presenting the business case at the POL Board meeting 
would result in more questions from the POL Board. OW said that he had offered 
to attend the POL Board meeting in case there was debate. MJ suggested that 
PZBPL offer an offline briefing with the POL Board members if they had 
questions. 
 
OW said that he would keep the PZBPL Board updated on the integration work.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   
(c)  
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