Transformation
Update




Crucial funding
secured from
government
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This year
we will deliver

£86m..

INn additional
remuneration




Royal Mall
Shop
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PayPoint is now
working with Lloyds
Banking Group and
~[Monzo to offer cash
services
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Inconsistent branch
experience for customers
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Many branches
deliver a brilliant
experience




Unsustainable
costs

= ...Remuneration

—_ to Postmasters
_ goes up

When Post
Office costs
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Three proposed
changes
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Working with
postmasters

@ 10

regional meetings
& J J 20 hours of in-depth discussions
ey S with the consultative council
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@ @ Over 600

postmasters
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* Fully align the variable rates for
Mains and Locals

« Remuneration for banking and travel
products will be lifted to 55%

* Operational Excellence Incentive will
be increased to 5.5%




In March, we
hope to provide a
further update

on remuneration
for 2026 / 2027.



All branches
provided with

Ready Reckoners
via Branch Hub.




Driving
your volume

Growth
for your
business




Account
Management

Digital
Tools

Partnership
Model



@ postoffice.co.uk

Banking &bils v Posting v Travel v Broadband &phone v Identity services v

us support: Latest updates > Getting help > Branch haurs >

Think Post

retail network e

everyday banking.
Find out more

Gifting & shop v

Popular services

Essential services

Savings > Everyday bankings

Loans » Post Office card accounts




Rolling out new
technology

a(\(et‘\ng SCreens

derniseq parcel dro® °



Branch modernisation
programme



A network
shaped by

customer
demand




Evolve our
rural network




Back great operators
to grow & scale
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Creating a
Post Office fit for
the future
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